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O fice of the Secretary of Defense, Cvil Mlitary Prograns
Operati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Estimates Subm ssion
Budget Activity 4: Admnistration and Service-Wde Activities

APPROPRI ATI ON HI GHLI GHTS
($in Mllions)

FY 2003 Price Program FY 2004 Price Program FY 2005
Act ual Change Change Estimate Change Change Estimate
Appropriation Summary:
Budget Activity 4
&M Def ense-Wde, CWP 93.176 1.213 15.641 110.030 1.540 -10.181 101.389

Summary:

DoD Cvil Mlitary Program consists of three outreach/service prograns as foll ows:

1. The National Guard Chall eNGe Programinproves the |life skills and enpl oynent
potential of participants.

2. The DoD I nnovative Readi ness Training Programinproves expanded mlitary

readi ness training.

3. DoD Starbase Programinproves the know edge and skills of students in kindergarten
through twelth grade in math, science and technol ogy.

Narrative Explanation of Changes:

FY 2003 to FY 2004

The programreflects price increases and Congressi onal adds.

FY 2003 to FY 2004

The program decrease is the result of Congressional adds not carried forward.




Ofice of the Secretary of Defense, Cvil Mlitary Prograns

Fi scal Year (FY) 2005 Budget Estimates Subm ssion

Budget Activity 4: Adnministration and Service-Wde Activities

(Dol lars in Thousands)

Appropriation: Qperation and Mi ntenance, Defense-W de

FY 2004 President’s Budget Request

1.

Congr essi onal Adj ustnents
a. Distributed

1) Chall eNGe Starbase 5,000
2) Innovative Readi ness Training 5,000
b. General Provisions
1) Section 8094 Prorate Professional Support Services -611
2) Section 8112 Grant to National Guard Youth Foundation 2,100
3) Section 8126 Prorate Managenent Efficiencies -521
c. Congressional Earmarks
1) Section 8044 Prorate Indian Lands O f set - 68
2) Section 8069 Allow Transfer for M LPERS Cost 30, 000
3) Section 8069 Ofset for MLPERS Cost - 30, 000
4) Gant for Qutdoor Qdyssey 500
5) O fset Qutdoor Qdyssey - 500
Total Congressional Adjustnents
FY 2004 Current Estinmate
2. Carryover (no year) 100
Revi sed FY 2004 Estimate
3. Price Change
4. Programl ncreases
a. Starbase is increased for support costs 503
5. Program Decreases: Congressional Adds not continued
a. Chal |l eNGe -2,718
b. Innovative Readi ness Training (IRT) - 5,076
c. Qutdoor COdyssey -761
d. National Guard Youth Foundati on -2,129

Total Program Decreases

FY 2005 Budget Request

99, 030

10, 900
109, 930

110, 030
1, 540
503

- 10, 684
101, 389



O fice of the Secretary of Defense
Cvil Mlitary Prograns
Def ense- W de

Operati on and Mai nt enance,
Fi scal Year (FY) 2005 Budget Estimates Subm ssion
Adm ni stration and Service-Wde Activities

Budget Activity 4:

Summary of Price and Program Changes -

(Dol lars in Thousands)

FY 2004

Price Gowth

Per cent

FY 2003
Act ual s

989 Oxher Contracts
Chal | eNGe 63, 501
| nnovati ve Readi ness Trai ni ng 13, 907
STARBASE 12,518
Qut door Qdyssey 750
Nat i onal QGuard Youth Foundati on 2,500
9999 Tot al 93,176

PRERERERE
W wwww

Amount.

826
181
163
10
33

1, 213

Program
Gowh

3, 686
10, 642
1, 756

-10

- 433

15, 641

FY 2004
Pr ogram

68, 013
24,730
14, 437

750
2,100

110, 030



O fice of the Secretary of Defense

G vi
Operation and Mai nt enance,

Fi scal Year (FY) 2005 Budget Estimates Subm ssion
Adm ni stration and Service-Wde Activities

Budget Activity 4:

Summary of Price and Program Changes -

Mlitary Prograns

Def ense- W de

(Dol lars in Thousands)

989 Ox her Contracts
Chal | eNGe
| nnovati ve Readi ness Training
STARBASE
Qut door Qdyssey
Nat i onal Guard Youth Foundati on

9999 Tot al

FY 2004

Esti nmat es

FY 2005

Price Gowth
Per cent

68, 013
24,730
14, 437
750
2,100

110, 030

PRERERERE
E NN NI N

Amount.

952
346
202
11
29

1, 540

Program
Gowh

-2,718
-5,076
503
-761
-2,129

-10, 181

FY 2005
Program

66, 247
20, 000
15, 142
0
0

101, 389



Ofice of the Secretary of Defense, Civil Mlitary Prograns
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Estimates Subm ssi on
Budget Activity 4: Admnistration and Service-Wde Activities

l. Descri ption of Operations Financed

DoD Cvil Mlitary Prograns enconpass outreach/service prograns identified as:
1) the National Guard Chall eNGe Program aut horized under 32 U. S.C 509;
2) the DoD I nnovative Readi ness Trai ning Program aut hori zed under 10 U. S.C. 2012; and
3) the DoD STARBASE Program currently authorized under 10 U S. C. 2193.

The National Guard Chall eNGe Program (32 U.S.C. 509) is a youth devel opnent program
managed by the Assistant Secretary of Defense, Reserve Affairs, and operated by the Nati onal
GQuard Bureau. The goal of this programis to inprove the life skills and enpl oynent
potential of participants by providing mlitary-based training and supervi sed work
experience, together with the core program conponents of assisting participants to receive a
hi gh school diploma or its equival ent, devel oping | eadership skills, pronoting fellowship and
conmunity service, developing life coping skills and job skills, and inproving physica
fitness, health and hygiene. It currently operates in 24 states and one territory, in
accordance with agreenents between the National Guard Bureau, the Governors, and Adjutant
Cenerals of those |ocations. The eighteen-nonth program consists of three phases: a two-
week pre-Chall eNGe residential phase, a 22-week residential phase, and a 12-nonth post -
resi denti al phase.

The National Guard Youth Foundation received a grant under the auspices of the Assistant
Secretary of Defense, Reserve Affairs during FY 2003. For FY 2004 Congress authorized and
provi ded the funds to continue this effort. The Departnment has included no funds in FY 2005
and out in this budget request.

The I nnovative Readiness Training Program (I RT) (10 U . S. C. 2012) is nmanaged by the
Assi stant Secretary of Defense for Reserve Affairs and operated by the mlitary services in
the United States, its territories and possessions, and the Conmmonwealth of Puerto Rico, to
provi de expanded mlitary readiness training in engineering, health care and transportation.
The I RT programis anal ogous to the Overseas Depl oynent Training Program Conbat support and

cwP



Ofice of the Secretary of Defense, Civil Mlitary Prograns
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Estimates Subm ssi on
Budget Activity 4: Admnistration and Service-Wde Activities

l. Descri ption of Operations Financed: (continued)

conmbat service support units and individuals provide the critical link between mlitary and
civilian communities by training in a realistic, hands-on setting that offers incidental
benefit to |l ocal communities. Exanples are the Al askan Road Project, Annette I|Island, AK and
t he Benedum Ai rport Road Project, W/; both projects provide inportant mlitary engi neer and
construction training, while sinultaneously building a needed transportation artery within
the | ocal comunity.

The DoD STARBASE Program (10 U.S.C. 2193) is managed by the Assistant Secretary of
Def ense, Reserve Affairs, and operated by the nmilitary services. The programis to inprove
know edge and skills of students in kindergarten through twelfth grade in mathematics,
sci ence, and technology. The programtargets “at risk”™ (mnority, female, and | ow socio-
econoni c) students and uses instruction nodules specifically designed to neet the state’s
mat h and science objectives. A notivational nmodule is included to teach children how to set
and achi eve goals, take positive action in their lives, and build strong self-esteem The
programcurrently operates in 48 |ocations throughout the United States. The Air National
Guard, Air Force Reserve, Air Force, Navy, Naval Reserve and Marine Corps participate in the
program

The Qutdoor Qdyssey Youth Devel opnent and Leadershi p Acadeny Program operated through a
grant under the auspices of the Assistant Secretary of Defense, Reserve Affairs. Located at
Roari ng Run Canp, Sonerset County, Pennsylvania, the programwas designed to target “at-risk”
yout hs and provide themthe opportunity to participate in exercises and activities that
devel op sel f-esteem confidence, respect and trust in others. Congress has added funds for
this programin the past. The Departnent has included no funds in FY 2004 and out in this
budget request.

cwP



Ofice of the Secretary of Defense, Civil

Operation and Mai nt enance,
Fi scal Year
Budget Activity 4:

Force Structure Sunmary: None

Mlitary Prograns
Def ense- W de
(FY) 2005 Budget Estinates Subni ssion

Adm ni stration and Service-Wde Activities

Financial Summary (O&M $ in Thousands):
FY 2004
FY 2003 Budget Appr o- Current FY 2005
A. Subactivity G oup Act ual s Request priation Esti mat e
1. Chall eNGe 63, 501 65, 216 71, 216 68,013 66, 247
2. IRT 13, 907 20, 000 25, 000 24,730 20, 000
3. Starbase 12,518 13, 814 13, 814 14, 437 15, 142
4. Qutdoor Qdyssey 750 -0- -0- 750 -0-
5. NG Yout h Foundati on 2,500 - 0- - 0- 2,100 - 0-
Tot al 93,176 99, 030 110, 030 110, 030 101, 389
B. Reconciliation Summary:
Change Change
FY 2004/ 2004 FY 2004/ FY 2005

Basel i ne Fundi ng 99, 030 110, 030

Congressional Adjustnents (Dist.) 10, 000 - 0-

Congr essi onal Adjustnents (Gen Prov.) 968 -0-

Congr essi onal Ear mar ks - 68 - 0-

Prior Year Update 100 -0-

Price Change -0- 1, 540

Transfers - 0- - 0-

Pr ogr am Changes -0- - 10,181

Current Estimate 110, 030 101, 389
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Ofice of the Secretary of Defense, Civil Mlitary Prograns

Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Estimates Subm ssi on

Budget Activity 4: Admnistration and Service-Wde Activities

C. Reconciliation of |Increases and Decreases:

FY 2004 President’s Budget Request
1. Congressional Adjustnents

a.

(@]

Di stributed Adjustnents

1) Chal |l eNGe St arbase

2) Innovative Readi ness Training (IRT)

Undi stri buted Adjustnments

Adj ustments to neet Congressional intent

General Provisions

1) Section 8094 Prorate Prof Spt Services

2) Section 8112 Grant to National Guard Youth Foundation
3) Section 8126 Prorate Mgt Efficiencies

Congr essi onal Ear nmar ks

1) Section 8044 Indian Land Environnental I npact
2) Section 8069 Allow Transfer for M LPERS Cost
3) Section 8069 O fset for MLPERS Cost

4) Grant for Qutdoor Qdyssey

5) O fset Qutdoor Qdyssey

FY 2004 Appropriated Anmount
FY 2004 Carryover (no year)
FY 2004 Total Amount

2. Emergency Suppl enent al

a.

Emer gency Suppl enental Carryover

cwP

($ in Thousands)

Amount Tot al s

99, 030

10, 900
5, 000
5, 000
-611
2,100
-521
-68
30, 000
- 30, 000
500
- 500

109, 930

100

110, 030



Ofice of the Secretary of Defense, Civil Mlitary Prograns

Operation and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2005 Budget Estimates Subm ssi on
Budget Activity 4: Admnistration and Service-Wde Activities

C. Reconciliation of |Increases and Decreases:

($ in Thousands)
Anmount Tot al s

b. FY 2004 Energency Suppl enental Appropriations Act (P.L. 108-

106)

3. Fact-of-Life Changes

a. Functional Transfers
b. Technical Adjustnents

c. Energent Requirenents
1. Program I ncreases
2. Program Decr eases
Basel i ne Fundi ng
4. Reprogranm ngs (requiring 1415 acti on)
Revi sed FY 2004 Estimate

5. Less: Energency Suppl enental funding

Nornali zed Current Estimate for FY 2004

cwP

110, 030

110, 030

110, 030



Ofice of the Secretary of Defense, Civil
Operation and Mai nt enance,
Fi scal Year (FY) 2005 Budget Estimates Subm ssi on

Def ense- W de

Mlitary Prograns

Budget Activity 4: Admnistration and Service-Wde Activities

C. Reconciliation of Increases and Decreases:
6. Price Change
7. Functional Transfers
8. Program | ncreases

Starbase is increased for support costs
9. Program Decreases

Congr essi onal adds not conti nued

a.

b
C.
d

Chal | eNGe

I nnovati ve Readi ness Training (IRT
Qut door Qdyssey

Nat i onal Guard Youth Foundati on

FY 2005 Budget Request

cwP

($ in Thousands)

Anmount Tot al s
1, 540
503
503
-10, 684
-2,718
-5,076
-761
-2,129
101, 389



Ofice of the Secretary of Defense, Civil Mlitary Prograns
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Estimates Subm ssi on
Budget Activity 4: Admnistration and Service-Wde Activities

V. Performance Criteria and Eval uati on Sunmary:

The O fice of the Assistant Secretary of Defense for Reserve Affairs has policy
over si ght and control over the Department of Defense Cvil Mlitary Prograns. Control and
managenent of the DoD Civil Mlitary Prograns is maintained through the establishnent of
policies, directives, and funding controls. Evaluation of the programis made by the
Secretary, Deputy Secretary, the Under Secretary of Defense (Personnel and Readi ness) and the
Assi stant Secretary of Defense (Reserve Affairs).

Chal | eNGe Youth Program Target Enroll nent by fiscal year:

STATE FY 2003 FY 2004 FY 2005
Al aska 200 200 200
Ar kansas 200 200 200
Ari zona 224 224 224
California 200 200 200
Fl ori da 200 200 200
Georgi a 600 600 600
Hawai i 200 200 200
I1linois 800 800 800
Kent ucky 200 200 200
Loui si ana 600 750 750
Maryl and 200 200 200
M chi gan 200 200 200
M ssi ssi ppi 248 400 400
Mont ana 200 200 200
North Carolina 200 200 200
New Jer sey 200 200 200
New Mexi co 200 200 200
Gkl ahoma 200 225 225
Oregon 200 200 200
Puerto Rico 200 200 200
Sout h Carolina 200 400 400

cwP



Ofice of the Secretary of Defense, Civil Mlitary Prograns
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Estimates Subm ssi on
Budget Activity 4: Admnistration and Service-Wde Activities

V. Performance Criteria and Eval uati on Sunmary: (conti nued)

STATE FY 2003 FY 2004 FY 2005
Texas 200 200 200
Virginia 200 200 200
W sconsi n 200 219 219
West Virginia 200 200 200
2 New States (TBD) -0- 400 400
TOTALS 6,472 7,418 7,418

All states net program s targets/requirenents for the ChalleNG Programin FY 2003 and
are on track to neet FY 2004 and FY 2005 requirenents.

STARBASE Program Sites by fiscal year

Nunmber of Sites

Servi ce FY 2003 FY 2004 FY 2005
Air Force/ Air Force Reserve/Air National Guard 32 34 36
Navy/ Navy Reserve/ Marine Corps 16 16 18
TOTALS 48 50 54

V. Personnel Summary: None

cwP



Ofice of the Secretary of Defense, Civil
Operation and Mai nt enance,

Fi scal Year
Budget Activity 4:

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

Mlitary Prograns

Def ense- W de

(FY) 2005 Budget Estinates Subni ssion
Adm ni stration and Service-Wde Activities

989 Ot her Contracts
Chal | eNGe
I nnovati ve Readi ness Trai ning
STARBASE
Qut door Qdyssey
Nat i onal Guard Yout h Foundati on

9999 Tot al

FY 2003
Actual s

63, 501
13, 907
12,518

750
2,500

93,176

Price
G owt h

826
181
163
10
33

1, 213

cwP

Program
Grow h

3, 686
10, 642
1,756
-10
-433

15, 641

FY 2004
Program

68, 013
24,730
14, 437

750
2,100

110, 030

Price
G owt h

952
346
202
11
29

1, 540

Program
Grow h

-2,718
-5,076
503
-761
-2,129

-10, 181

FY 2005
Pr ogr am

66, 247
20, 000
15, 142
0
0

101, 389
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